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Introduction

The Constitutive General Assembly of the Association of Anglophone Alumni of
Polytechnic Yaounde (ASPY Alumni) convened on Saturday, 20th June 2026 at 7:00
PM Yaoundé time via Google Meet.

The session was opened by Ms Mikah Ngwasha, meeting coordinator, who welcomed
participants and thanked all ASPY Alumni for their mobilisation, participation, and
commitment towards the creation of ASPY Alumni.

She recalled the collective ambition of building a strong, professional, and sustainable
institution capable of fostering fellowship, mentorship, engineering excellence,
entrepreneurship, and collective advancement among ASPY Alumni worldwide.

1. Presentation of Participants and Expectations

Participants introduced themselves and shared their expectations, ideas, and strategic
priorities for ASPY Alumni in the short, medium, and long term.

The General Assembly notably emphasized:

e the need for stronger alumni mobilisation,



mentorship of students and young graduates,
institutional collaboration with Polytechnic,
professional networking,

entrepreneurship support,

and the creation of a sustainable alumni database and communication
infrastructure.

2. Adoption of the Constitution

The Draft Constitution of ASPY Alumni was presented to the General Assembly.
Following discussions, observations, and clarifications, the Constitution was put to vote.

Resolution No. 1

The General Assembly unanimously adopted the Constitution of ASPY Alumni.

3. Adoption of the By-Laws

The Draft By-Laws of ASPY Alumni were presented to the General Assembly. Following
discussions and clarifications, the By-Laws were put to vote.

Resolution No. 2

The General Assembly unanimously adopted the By-Laws of ASPY Alumni.

4. Election of the Executive Committee

In accordance with the newly adopted Constitution and By-Laws, the General Assembly
proceeded with the election of the pioneer Executive Committee of ASPY Alumni.

The following members were elected to serve as the pioneer Executive Committee of
ASPY Alumni:

President: Mr Efuet Atem

Vice President: Mr Blaise Fonyuy

Secretary General: Mme ALEMKENG G. Epse NGEM
Financial Secretary: Mr KIEH FONTEH

Treasurer : Mme Mih Njua Odette

Following deliberations on institutional continuity during the foundational phase of the
Association, the duration of the mandate was examined.



Resolution No. 3

The General Assembly resolved that the pioneer Executive Committee shall serve from
the date of the Constitutive General Assembly until December 2028.
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5. Election of the Board of Directors

The General Assembly proceeded with the election and constitution of the pioneer
Board of Directors of ASPY Alumni in accordance with the Constitution.

The following members were voted as members of the Board of Directors:

Prof. Henry ABANDA, representative of ALL batches before 2006;

Mr Jarvis EDONGNEK, representative of batches from 2006 to 2010;

Mr Brinard ELINGESE, representative of batches from 2011 to 2015;

Mrs Grateful EYONG-ETTA, representative of batches from 2016 to 2020;
Ms Ngwasha MIKAH, representative of batches from 2021 to 2025;

The acting President of ASPY, representing student engineers;

The President of ASPY Alumni;

Immediate outgoing President of ASPY Alumni (where applicable).

The Board subsequently designated Mr Jarvis EDONGNEK as Chairman of the Board
of Directors.

Resolution No. 4

The General Assembly resolved that the pioneer Board of Directors shall serve from the
date of the Constitutive General Assembly until December 2030.

6. Presentation of the ASPY Strategic Master Plan

Mr. Efuet Atem presented the ASPY Alumni Strategic Master Plan, a 4.5-year roadmap
designed to guide the institutional development and long-term vision of ASPY Alumni.

The presentation focused notably on:

the operationalisation of the Permanent Secretariat,

the creation of the ASPY database and technology infrastructure,
alumni mobilisation,

mentorship and professional networking,

partnerships with companies and institutions,

entrepreneurship initiatives,



e and the long-term ambition of positioning ASPY Alumni as a leading engineering
and professional network in Cameroon and across Africa.

The presentation was followed by a questions & answers session during which
participants made observations, recommendations, and proposals for strengthening the
plan.

The General Assembly commended the ambition and strategic orientation of the ASPY

% -

Alumni Strategic Master Plan.

7. Registration and legal formalities

The General Assembly discussed the necessity of granting formal authority to the
Executive Committee to undertake all necessary administrative, institutional, and legal
procedures for the operationalisation and recognition of ASPY Alumni.

Resolution No. 5

The General Assembly grants ALL powers to the Executive Committee to carry out all
necessary formalities for the official registration and recognition of ASPY Alumni,
including all engagements and procedures with Polytechnic and the competent
administrative authorities.

8. Presentation and Adoption of the 6-Month Operational Budget

The Executive Committee presented the proposed six-month operational budget of five
million FCFA, membership fees, and priority action plan for the initial operational phase
of ASPY Alumni.

The proposed budget notably covered:

operational setup,

technology infrastructure,

mobilisation activities,

communication and administrative expenses,

preparations for the Permanent Secretariat,

and preparations for the official launching of ASPY Alumni.

Membership dues of 35 000 FCFA for working members, 15 000 FCFA for non
working members.

Following discussions and clarifications, the proposed budget was put to vote.



Resolution No. 6

The General Assembly unanimously adopted the six-month operational budget of ASPY
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Alumni.

9. Founding Members

The General Assembly discussed the importance of recognising pioneer contributors
who make exceptional efforts toward the establishment and operationalisation of ASPY
Alumni during its foundational phase.

A Founding Member shall be any Regular Member who makes the one-time founding
contribution defined in the adopted operational budget of the Association.

The advantages attached to the status of Founding Member shall include notably:

e Permanent recognition on a dedicated “Founding Members” page on the official
ASPY Alumni website;

Special recognition during official launching of ASPY Alumni;

A Founding Member digital certificate and institutional badge;

Preservation of their names in the institutional archives of ASPY Alumni as
pioneer builders of the Association.

The Executive Committee may propose additional symbolic or institutional privileges
subject to approval by the Board of Directors.

Resolution No. 7

The General Assembly approved the creation of the status of Founding Member with a
minimum one time financial contribution of 70 000 FCFA to kickstart the association.
11. Special Committees

The General Assembly discussed the operational committees necessary for the
implementation of the ASPY Alumni Strategic Master Plan.

The following committees were constituted :

Mobilisation Committee;
Permanent Secretariat Committee;
Official Launching Committee and
Mentorship Committee.

Resolution No. 9

The General Assembly approved the creation of the aforementioned committees.



12. Closing Remarks

In his closing remarks, the President of ASPY Alumni thanked all participants for their
trust, mobilisation, ideas, and commitment toward ASPY Alumni.

He reiterated that the success of ASPY Alumni would depend on the collective
participation of all ASPY Alumni and encouraged members to actively contribute
through committees, proposals, and the future activities of the Association.
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The session ended at 11PM Yaoundé local time.
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